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Ralph Waldo Emerson once 
said "Do not go where the path 
may lead, go instead where 
there is no path and leave a 
trail." In many ways, this is 
what bold grant making cele-
brates — the idea that non-
profits can aim for lofty objec-
tives, and chart a new path to 
achieve them that others can 
follow.  

This year, each of our impact 
partners has been charting 
their path as new opportuni-
ties arise or circumstances 
change. 

August Wilson  Red Door has 
expanded their audience from 
local police to additional law 
enforcement, broadening 
their opportunity to change 
minds one at a time.

Red Lodge Transition Services  
has waited patiently to find the 
right team member to support 
the group of women, and have 
hired Beezie Burton who is 
starting the work charted in 
their grant. 

Each organization's keen abil-
ity to react and find a thought-
ful approach forward gives us 
confidence that we've chosen 
the right partners. 

Photo by Jinx Faulkner Ninety-nine girlfriends was founded in 2016. 
Through girlfriends inviting girlfriends we have 
grown by leaps and bounds. This year we will 
give five $100,000 Impact Awards to local non-
profits. Our work is truly creating giant ripples 
in our community.
 
Thank YOU!

ninety-nine girlfriends
COLLECTIVE GIVING FOR IMPACT:  PORTLAND & SW WASHINGTON

2016 - 117 women = $117,000 impact

2017 - 253 women = $253,000 impact

2018 - 401 women = $401,000 impact

2019 - 480 women = $500,000 impact
(includes employer & other matches)

https://ninetyninegirlfriends.com
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“

In Ripple Effects, ninety-nine 
girlfriends shares stories about 
how our funding and member 
involvement have amplified other 
resources, opened new doors, 
engaged our members in new 
ways, and strengthened the fabric 
of our community.

We hope you are as proud as we are 
of the impact ninety-nine girlfriends 
has made in our region. Enjoy this 
truly collaborative effort with contri-
butions from volunteer guest writ-
ers, photographers, editors, design-
ers, enthusiasts, and grantee part-
ners. It has been inspiring to work 
with such a dedicated and smart 
group of individuals. And please, 
share your own stories with us so 
we can continue to capture and 
celebrate our collective impact in 
our very special community.

Ripple Effects Co-leads
Bethany Atkins & Trish Bowcock

We wanted to be 
good stewards
of our funds, 
and also good 
partners to help 
our grantees 
advance 
their goals.

Welcome to Volume II of 
Ripple Effects!

In the past three years, ninety-nine 
girlfriends has invested $771,000 in 
our region — and we’re about to 
invest another $500,000. These 
numbers are undoubtably impres-
sive, but equally powerful are the 
myriad ways our investments have 
paid off, whether planned or unex-
pected.

Last year, ninety-nine girlfriends 
decided to publish an e-zine show-
casing the ripples our work has 
made in our community. We were 
so wowed by the stories that bub-
bled to the surface we decided to 
make Ripple Effects an annual 
publication. Released during the 
fall grantmaking cycle, we 
embrace the opportunity to show-
case our work with ninety-nine 
girlfriends’ current grantee part-
ners.

Representatives of all the 2018 grantee partners on stage

2018 Awards Ceremony

&



It’s been a busy summer 
for the staff of Red Lodge Transi-
tion Services, who are currently 
holding pow-wows for state pris-
ons they serve by providing 
enriched cultural programing. In 
total, they support thirteen of the 
fourteen state prisons in Oregon 
and more than 1,400 people. 
Founder Trish Jordan and new 
case manager Deolonda (or 
Beezie) Burton sat down with nine-
ty-nine girlfriends to share some 
insights and updates.

Trish and Beezie are currently 
creating a curriculum for behav-
ioral health that will incorporate 
life skills training into existing 
programs. Women will be granted 
a certificate after six weeks to 
signify their accomplishment.

Ninety-nine girlfriends’ $100,000 
Impact Award funded the new case 
manager position at Red Lodge 
which was filled by Beezie. She has 
a master’s degree in Conflict Res-
olution as well as degrees in 
Psychology and Women’s Studies. 
She previously worked with Red 
Lodge at the Coffee Creek Correc-
tional Facility, where she felt 
profoundly connected to the 
women there who opened up and 
shared their stories with her.

Beezie’s devotion to the work 
stems from her desire to learn 
more about her Native American 
heritage — she is a member of the 

and healing. Beezie said she was 
fortunate to have had good men-
tors who changed her understand-
ing of what she could do. She 
wants to return the favor for other 
women. 

Trish, a registered nurse by trade, 
founded Red Lodge because she 
saw a need for re-entry programs.  
“People didn’t receive the neces-
sary support when they were 
released. They needed food 
stamps, housing, clothes, cell 
phones, etc.”  This was especially 
the case for women coming out of 
prison. “The majority of incarcer-
ated Native women were homeless 
before coming to prison. Many of 
them left home at a very early age 
— 14 or 15 — because the streets 
were better than their homes.”

Both women described how 
systemic injustice is rampant in 
the way legal procedures handle 
these cases for people of color, 
and in their subsequent experienc-
es of life after prison. In many 
instances, minor offenses are 
served with a maximum sentence. 
The system tends to view Native 
people as disposable, creating an 
unfair reality of one small mistake 
defining how they live the rest of 
their lives.

Siletz tribe — and from her grati-
tude to Trish for encouraging 
cultural appreciation and healing 
for women who come from similar 
backgrounds. She says,  “The most 
important thing is that I’m a listen-
er. I want to take in as much as I 
can, and I always ask questions... 
It’s easy sometimes to not pay 
attention to people; but with these 
women, I have a chance to under-
stand and to honor them. The 
women have been thankful I can 
speak to their experience on the 
same level. It really makes a differ-
ence.”

Beezie and Trish each shared their 
personal experiences in handling 
violence and substance abuse in 
the Native American community. 
Beezie conveyed an optimistic 
mindset and dedicated resolve for 
the work ahead. Her goal is to help 
re-write the narrative of identity 
for Native women who have been 
incarcerated. “I want to tell them: 
‘You were someone before you 
went inside, you are someone 
inside, and you are someone when 
you get out.’”

Red Lodge staff overall genuinely 
seeks to understand the women 
they support, and to prioritize the 
relational aspects of mentoring 

Red Lodge 
Transition Services 

     Interview 
with Beezie 

and Trish 

Trish Jordan and Jenny Clark interview

continued on page 4

By Jenny Clark
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continued from page 3

“It can be extremely overwhelming for people to
go from being asked to make 30 choices a
day to well over 300 choices a day”

Recent releasees are extremely 
vulnerable to human traffickers. 
Red Lodge has seen women go 
missing and others who have later 
been found murdered. Many 
people leave facilities with no 
family or friends to pick them up 
and only a clear plastic bag with 
their belongings. Standard prison 
procedure is to give people a bus 
or train ticket and drop them off at 
a station still in their prison 
clothes, which makes them an 
easy target for predators.

A big part of what makes Red 
Lodge successful is how its 
programs help people separate 
their behaviors from their identity, 
so they can make lasting changes 
in healthy ways.

“We prioritize relationships with 
people, and you can almost always 
trace [these problems] back to 
historical trauma, which takes 
generations to solve. We first have 
to handle substance abuse and 
bring people back to their sense of 
culture. People are capable of 
greatness, and these women are 
survivors.”

Trish explained how staff mem-
bers interact with the women in a 
way that encourages them to heal. 

Community support is also a 
major factor in maintaining 
momentum, as is avoiding nega-
tive and familiar environmental 
factors that may cause lapses in 
progress.

Red Lodge has more than 100 
volunteers, and according to Trish, 
“We can’t do this work without our 
community… This is grassroots, 
and there aren’t a lot of grassroots 
programs that survive. Everyone 
[has come] together to support 
us.” 

For the lodge itself, more than 
4,000 community volunteer hours 
went into getting it into proper 
shape. Volunteers purchase 
clothes, toiletries, and jewelry for 
releasees so they come out of 
prison knowing someone cares, 
and so they feel normal.

Looking ahead, Trish sees a future 
need to work more with youth and 
men specifically. “We aren’t a 
whole community without them. To 
do this we need more staff so we 
can work on systems change.” 

“It can be extremely overwhelming 
for people to go from being asked 
to make 30 choices a day to 
making well over 300 choices a 
day… It’s so important to build 
trust and create relationships so 
they believe they can make a better 
life for themselves.”

Trish continued, “What keeps me 
going is seeing people that have 
really excelled. They’re so passion-
ate in knowing that they’re giving 
back to their community. We have 
a unique program. Prison is a 
sub-culture, so there aren’t a lot of 
people who understand the inside 
and the outside component. Red 
Lodge has been successful 
because it bridges that divide. 
We’ve had people who have been 
incarcerated who then come to us, 
and act as spiritual guides for 
others, to serve as an example that 
people can and do change. They 
really want to see people succeed.”

Red Lodge Transitional Home
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At the KairosPDX

KairosPDX

Leading
with Love

2018
$100,000
GRANTEE
PARTNER

KairosPDX
Executive Director

Kali Ladd
“ We focus on love, not 
only because it feels 
good, but because 
communities of belong-
ing are what we need to 
feel safe. It’s not just 
about feeling loved in a 
moment. It’s the fact 
that the brain science 
tells us that is actually 
the condition in which it
is most optimal for 
children to learn.” 

By Jo Brody

Learning Academy in north Port-
land, a uniquely trained core of 
teachers, staff and families are 
cultivating a new model of educa-
tion to re-humanize education for 
children.

Combine the neuroscience of trau-
ma-informed education with Reg-
gio-Emilia pedagogy and other 
holistic learning models, and you 
have KairosPDX, a K-5 school that 
embodies the essence of a com-
munity of belonging. 

With the help of ninety-nine 
girlfriends’ 2018 Impact Award, 
they hope to replicate their educa-
tional model in other educational 
settings throughout our area and 
beyond. 

Ninety-nine girlfriends had the 
pleasure of sitting down with 
Kairos’ Executive Director and 
co-founder Kali Ladd to learn 
more about their program. Kali 
explained, “The current system 
wasn't built to serve all children 
well. It doesn't recognize all kids 
and all learners and it can be very 
dehumanizing. This is de-stabiliz-
ing and negatively impactful to the 
brain. Our focus is on the re-hu-
manization of education.”

Kairos’ academic culture culti-
vates resiliency, even in the pres-
ence of trauma. Cultural affirma-
tion helps “children feel good 
about who they are in the skin that 

they're in,” and is an “unapologeti-
cally anti-racist” approach, reject-
ing any preference for one group 
over another. The model empha-
sizes a strong academic education 
and creating an identity that 
includes academic success, 
particularly among African Ameri-
can children (Kairos’ largest 
demographic).

Kairos’ emphasis on love and the 
feeling of safety and belonging 
allows young brains to grow and 
absorb, despite the presence of 
trauma and adversity in many of 
the students’ lives. To address the 
persistent economic and opportu-
nity achievement gaps facing 
children of color and those living in 
poverty, Kairos works to make 
each student feel seen, loved and 
respected.

The core tenets of Kairos’ model 
include reflective learning, where 
teachers readjust their behaviors 
according to students’ varied 
needs, and mindfulness practices 
for teachers and students alike to 
encourage self-awareness in rela-
tionships, work habits, active 
listening, and conflict resolution. 

continued on page 6

https://parenting.nytimes.com/preschooler/reggio-emilia-preschool
https://parenting.nytimes.com/preschooler/reggio-emilia-preschool
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The saying, ‘the third time is the 
charm’ rang true for KairosPDX 
leaders when it came to winning a 
ninety-nine girlfriends grant. On 
their third round of applying, 
Kairos hit a home run and secured 
a $100,000 Impact Award. The 
grant funds their dream of explor-
ing ways to replicate and scale the 
Kairos’ model to reach a wider 
audience — more children and 
more families. Kairos is in the 
process of packaging their key 
program components to provide 
staff training, teaching protocols, 
learning materials, and detailed 
curriculum scope and sequences. 
These program components will 
be shared with school districts and 
other community organizations in 
our region and beyond. 

One training will help educators 
strengthen reflective learning 
practices, so teachers can recog-
nize and learn about their own 
internal biases and develop cultur-
al sensitivity. The “Office Hours” 
training invites educators to visit 
KairosPDX and learn directly from 
leadership and staff about the 
Kairos model. They also plan to 
hold a full-day symposium for 

Kali joined ninety-nine girlfriends 
as a member soon after Kairos 
was selected as a grantee partner. 
She had been eyeing the organiza-
tion but didn’t want to muddy the 
waters by joining while KairosPDX 
was vying for a grant. Kali reflected 
on ninety-nine girlfriends, saying 
“Anything that mobilizes women is 
good. And I've been particularly 
impressed on the equity focus. 
Just knowing that that's a mindset 
and something that ninety-nine 
girlfriends is thinking about makes 
me happy to be able to 
contribute.” 

educators to investigate corner-
stone Kairos practices in depth. To 
better reach broader populations, 
Kairos also plans to develop their 
materials and resources in multi-
ple languages.

When asked whether the plan was 
to create more learning academies 
like KairosPDX, Kali responded, 
“We’re trying to scale within exist-
ing schools. We’re not trying to 
create new schools because there 
are so many. I don't think we need 
more schools. I think we need 
better schools.”

continued from page 5
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August Wilson Red Door Project

“Evolve” 
  Complicates and 
        Humanizes 
Stories of Policing

Tyharra Cozier performing How I Feel for the Multnomah
County District Attorneys  /  Photo: Cat Wise, PBS

By Bethany Atkins 

“I think the FBI and Red Door 
share a mission,” an agent from 
the Oregon FBI told Red Door co-
founders Lesli Mones and Kevin 
Jones this summer. Since the 
August Wilson Red Door Project’s 
mission is to change the racial 
ecology of Portland through the 
arts, this isn’t the most intui-tive 
pairing. Lesli recalled him 
explaining, “We’re both about 
investigation.” And it’s true. Red 
Door effects change, in part, by 
cultivating curiosity in their audi-
ences. 

Lesli sat down with me to discuss 
the Red Door Evolve program, 
explaining, “Across the board, 
when you are able to be more curi-
ous, you are able to be more ratio-
nal, and you’re able to make better 
decisions. When you are triggered 
and reactive, and acting out of bias 
or out of your own fear, nobody can 
be curious. We all know that expe-
rience. You’re scared, you’re not 
curious. Total survival mode.”

Red Door’s approach is that people 
have the capacity to grow their 
curiosity. This idea stems from the 
model that Lesli and Kevin shared 
with the ninety-nine girlfriends 
membership last November: 
Protect. Expand. Evolve.

Curiosity is a necessity for change. 
Through performances of mono-

of this community dynamic. But 
the path to evolve at the communi-
ty level often remains unclear.

Meanwhile, getting police officers 
in the door to engage with the 
programming can be difficult. 
Lesli shared, “When you ask 
[police] to sign up for a program 
and they hear it is about race, they 
say, ‘I am so over this topic, I don’t 
want to talk about it.’” Lesli 
describes this as a normal reac-
tion of any system’s tendency to 
protect.  “Any time you engage in a 
change process, you are going to 
meet the experience of protection. 
Often people in the change busi-
ness get pissed off about that 
protection; they think people are 
resistant or that they are trying to 
keep the status quo. And that is 
why so many change efforts fail, 
because people who are identified 
with creating change do not 
understand that resistance to 
change is part of the change 
process.” 

Despite the reluctance of some 
police officers to attend a show of 
monologues depicting a fraught 
topic that strikes close to home, 
the monologues from the Cop Out 
portion of the material have had a 
humanizing effect on their audi-
ences’ perception of the police. 

-logues from the point of view of 
both the police and the policed, the 
Evolve program aims to stoke 
useful curiosity and complexity in 
Portland’s conversation around 
race and policing.

As they held performances and 
talkbacks with the general public 
and with police officers, Red 
Door’s leadership learned that 
their initial intended audience was 
too narrow. Lesli said, “We saw 
that our [early] idea of what it was 
going to look like probably was not 
the best population to start with.” 
Accordingly, Red Door expanded 
their target audience beyond 
police officers to include the 
broader criminal justice communi-
ty — judges, members of 
the Oregon FBI, and the District 
Attor-ney’s office.

In events open to the general 
public, audience members have 
shown two main types of reactions. 
Community members of color 
often express relief at having their 
stories told and acknowledged. 
White audience members often 
express a leap in awareness and 
understanding of their black and 
brown neighbors’ experiences. 

But both of these groups also 
acknowledge a feeling of power-
lessness. Awareness matters, and 
can expand shared understanding continued on page 8
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Before the show, Red Door has 
asked audiences to submit the three 
words that come to mind for them 
when they think of a cop, and the top 
submissions tend to be things like, 
“authority, power, white, abusive.” 
After the show, they repeat the exer-
cise, and the top word is always, 
“human.” 

Part of Red Door’s success in 
fostering curiosity stems from its 
ability to complicate people’s think-
ing. The monologues purposefully 
feature several stories about cops of 
color. That breaks down the concept 
of an either/or framing of cops and 
people of color, by voicing stories 
from people who are both. Lesli 
reflected, “The beautiful thing that 
Evolve does, is that it forces this 
level of cognitive dissonance from 
seeing these stories of cops and 
black people, and being unable to 
land in one camp. It forces a more 
nuanced thinking, of having to hold 
two different points of view at once.”

The facilitated talkback programs 
after the monologues are key to 
extending that impact. The curricu-
lum first asks people to write reflec-
tions on what they reacted to and 
why they think that was their reac-
tion. So, audiences do some guided 
self-investigation. It doesn’t stop 
there. Next, participants discuss 
their reactions in small groups, to 
explore how those around them also 
hold two different points of view at 
once. 

continued from page 7
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While general audiences might feel 
helpless and police officers might 
feel defensive, people in the broader 
criminal justice community came 
out of the Evolve program positioned 
to take action. 

“They are in the system, but they 
don’t have the same narrative that 
they have to be on the defense 
about.” Bringing it back to the 
Protect-Expand-Evolve model once 
more, Lesli said that, “where there 
is less protection, there is more 
opportunity for feedback to the 
system. So the ability to land the 
message and have the message 
become actionable with people who 
are in the field, who have influence, 
is very different.”

That May event helped create more 
opportunities for Red Door to bring

Evolve to different segments of the 
justice system. Fall presentations 
include a continuing education 
program for Oregon Judges. In a big 
step forward for the program’s 
viability and sustainability, the Evolve 
Experience has been certified for 
Continuing Legal Education credits 
for attorneys.

Like ecology in the natural world, 
Portland’s racial ecology is a com-
plex system. These additional entry 
points into Portland’s justice system 
will allow Red Door to extend their 
reach throughout our community. 
Ninety-nine girlfriends will be right 
there with them!

Finally, the whole audience shares 
reflections together. Theatergoers 
don’t typically expect a facilitated 
session within a performance, so 
Evolve has honed their facilitation 
to help guide productive conversa-
tions.

The aim, then, is to create, “a 
virtuous feedback loop of 
behavioral change,” Lesli said. 
Red Door has developed learning 
objectives for the Evolve curricu-
lum, so they can start measuring 
how successfully they fulfill those 
objectives. When thinking about 
success for Evolve in terms of the 
criminal justice community audi-
ence, Lesli hopes to build, “a more 
complex story that they are 
responding to in their heads.” This 
doesn’t mean eradicating bias. As 
Lesli put it, “We all have biases. We 
can’t get from here to the door 
without a bias.” But to understand, 
acknowledge, and interrogate 
those biases creates opportunity 
for change. 

In May, Red Door tailored a 
program for the broader criminal 
justice audience. With their part-
ner Bob Day (now retired Portland 
police Deputy Chief), Evolve 
convened what Lesli described as, 
“truly the who’s who of the city, in 
terms of criminal justice.” 

The full-day event included a
compilation of Hands Up and Cop 
Out monologues, paired with cur-
ricculum and discussion groups. 

“Across the 
board, when 
you are able 
to be more 
curious, you 
are able to 
be more 
rational, and 
you’re able to
make better 
decisions.”

Julana-Torres-performing-The-PSA / Photo: Kathleen-Kelly

Police Training / photo: Red Door
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Restoring and Preserving 
Mt. Hood National Forest

Volunteer Training - Tree Size Matters / photo: Bark  photo: Bark

A sixteen-year-old Swedish girl 
traversed the Atlantic Ocean in a 
sailboat to arrive in New York 
Harbor on August 30, 2019. Her 
purpose? To attend the United 
Nations climate summit.

Three days after Greta Thunberg’s 
zero-omissions crossing, I had the 
pleasure of interviewing nine-
ty-nine girlfriends member Jane 
Carlsen. 

What do these two women have in 
common? Both are committed to 
mitigating the risks posed by 
climate change, and both rely on 
science. Climatologists predict 
that we are less than 12 years away 
from being unable to undo our 
mistakes.

Jane learned she wanted to help 
protect our environment and slow 
climate change while on the nine-
ty-nine girlfriends Environment & 
Sustainability Grant Review Team. 
“I was impressed with BARK, their 
mission statement, and their work 
on a local grassroots level. I volun-
teered to work with BARK as a 
ninety-nine girlfriends liaison 

passionate activists to form a 
working board of directors. BARK 
was born. As a result, they were 
able to train scores of volunteers 
on the basics of forest policy, 
working together to save tens of 
thousands of acres of forest from 
logging and road building. 

The name BARK originates with 
the old-time barker who stands up 
publicly and uses persistent outcry 
to draw attention to wrongdoings. 
BARK’S bark is to ensure that the 
public hears about all events, good 
and bad, occurring in the Mt Hood 
National Forest. Among the many 
things BARK does is to effectively 
defend endangered species and 
environmental regulations. It also 
works to create a strong sense of 
community and education, inte-
grating the gap from urban Port-
land to its nearby mountains.

BARK’s mission is to transform Mt. 
Hood National Forest into a place 
where natural processes prevail, 
where wildlife thrives and where 
local communities have a social 
and economic investment in its 
restoration and preservation.

along with long-time environmen-
talist and fellow girlfriend Susan 
Mersereau.” 

As an environmental activist orga-
nization, BARK was instrumental 
in preserving red tree voles, a 
small mammal essential for the 
protection of old growth forests. 
More recently, the nonprofit has 
become active in beaver habitat 
restoration. The dams they build 
make beavers a key species that 
helps slow down water flow. This 
slowdown helps mitigate the local 
impacts of climate change by 
recharging the water supply, 
which, in turn, recharges our area 
aquifers.

BARK’s beginning goes back to 
1993 when a couple of friends were 
exploring Mt. Hood and saw vast 
clear-cuts and old-growth logging. 
They began to hike each timber 
sale, noting the markings in the 
forest and calling attention to 
discrepancies between action on 
the ground and agency docu-
ments. Eventually, the two friends 
brought together a diverse array of 
dedicated professionals and 

By Kathleen Perkins

“BARK’S bark
is to ensure 

that the public 
hears about all 

events, good and 
bad, occurring
in the Mt. Hood 

National Forest.”
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PRISM HEALTH | 
CASCADE AIDS PROJECT (CAP)
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When you walk in the door at 
Prism Health, you immediately 
feel the warmth of the place. You 
know that you’re more than a 
number on a health record. 

Then you notice the small design 
choices that make the space feel 
less clinical — the plants, the 
bright colors and patterns—al-
most like walking into a neighbor’s 
home. That’s thanks to a group of 
black transgender women who 
shared their thoughts on the 
design with the design agency.

Ensuring the space felt welcoming 
to the most marginalized in the 
LGBTQ+ community would ensure 
that all would feel welcome. And 
they do. Shares one patient, 
“[Going to Prism] made me feel 
comfortable in a doctor’s office for 
the first time in my life.”

Prism Health, a program of Cas-
cade AIDS Project or CAP, started 
as the only LGBTQ+ primary 
healthcare center in the region 
After receiving a Finalist Award 
from ninety-nine girlfriends in 
2018, Prism expanded by opening 
its mental health program in May. 
These mental health services  

further because the electronic 
health vendor made the change 
with all its users, not only at Prism.

Prism is spreading the word about 
its mental health services and 
expanding its community. It estab-
lished reciprocal mental health 
referral partnerships with Planned 
Parenthood and Brave Space—an 
organization that facilitates access 
to expert and knowledgeable 
providers for transgender and 
nonbinary children, youth, adults, 
and their families. 

One of its mental health counsel-
ors, Danielle Walsh, is also partici-
pating in the Oregon Trans Health 
Coalition, a group of healthcare 
providers from various organiza-
tions that meets regularly to 
discuss trans health issues. As a 
result of this project, CAP and 
Prism are becoming well known in 
the community as a provider of a 
wide range of health services for 
the entire LGBTQ+ community. 
This is a critical component of 
CAP’s strategic direction and 
long-term sustainability. 

The ripples from this ninety-nine 
girlfriends grant will continue to 
spread as Prism builds on its plans 
to expand its mental health 
services. As the number of mental 
health patients grows, Prism will 
add more mental health therapists 
to its staff. And that means more 
people from the LGBTQ+ commu-
nity—as many as 200 in the first 
year—will find a safe space to call 
their mental health home. 

expand on what they started with 
primary care—a welcoming, safe 
environment that sees the whole 
person. And they’re already serv-
ing 50 patients, with more benefit-
ing from the services every day.

Jonathan Frochtzwajg, Institution-
al Giving Officer at CAP, shared 
that after the first few months, 
they are already hearing from 
patients that it feels easier and 
safer to receive mental healthcare 
in a place where they don’t have to 
explain their identity.

Even filling out paperwork can be 
isolating when you don’t feel 
included on the form you’re asked 
to complete. Prism worked with its 
electronic health record vendor to 
change how they collect informa-
tion about patients’ gender and 
sexual identity, so the electronic 
health records are inclusive. 

Patients can now tell their health-
care provider how they identify in 
terms of gender and sexual identi-
ty. The ripple effect of this is 
invaluable. The patient can be 
more open and can develop a 
better relationship with their  pro-
vider, and that leads to better care. 
These ripples spread even  

By Katie Kagel

“ More people from the 
LGBTQ+ community – 
as many as 200 in the 
first  year –
will find a safe space 
to call their mental 
health home. ”

Patients feel welcome at Prism Healthninetynine girlfriends meet with
Prism Health staff
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girlfriend Marnie Frank

Barbara Hilyer and Ron Artis have a laugh.  Barbara forgot to turn off her mic and broadcasted to the whole crowd. 

ENGAGING 
GIRLFRIENDS
The Inside Story from Barbara Hilyer and Marnie Frank

Nearly two hundred girlfriends 
(and two good men: Nick Mathern 
of Achieving the Dream and Ron 
Artis II, a musical talent newly 
relocated to Portland) gathered 
June 9 at The Redd on Salmon to 
“Get Engaged” with each other and 
all of our $100,000 Impact Award 
partners. It was a lively gathering 
of people, poetry, passion, and 
music. Girlfriends met new mem-
bers and celebrated with our part-
ners, who shared their stories and 
offered ways in which girlfriends 
can get more engaged.

We have been involved with nine-
ty-nine girlfriends since its incep-
tion in 2016, having worked togeth-
er on the Education Grant Team for 
two years. That was a great oppor-
tunity to learn more about the 
needs of our community and the 
organizations that serve them, as 
well as nurture our blossoming 
friendship.

Party was the perfect opportunity 
to begin, so we enthusiastically got 
involved.

Working to coordinate the partici-
pation of the grantee partners and 
girlfriends who advocate for them, 
it became clear that our members 
have already made many deep 
connections with our grantee part-
ners. Girlfriends are connected in 
myriad ways from delivering meals 
to serving on boards, from attend-
ing functions to making significant 
financial contributions.

Inspired by the vision of nine-
ty-nine girlfriends to “create a real 
impact in our community,” we 
recognized the help that the 
Impact Awards offered. Along the 
way, we also learned that the 
grantee partners have other needs 
that our members can address 
through their individual involve-
ment. With that in mind, our hope 
was to have ongoing conversations 
with our grantee partners and 
interested girlfriends to create a 
doorway for a deeper connection 
between them. The Engagement  

continued on page 12



We encourage you to check out our 
grantee partners’ websites, learn 
more, and follow your heart. You 
can begin by talking about our 
grantee organizations with friends 
and business associates, which 
spreads information and good will. 
Funding is always a challenge for 
nonprofit service organizations, 
and each organization that came to 
the party expressed the need for 
more donations. Representatives 
also described other ways that we 
could be supportive of their work.

The list below captures some of 
the needs our grantee partners 
spoke of during the Engagement 
Party:

Getting engaged, we hope, was 
just the beginning of our work to 
foster long-term committed rela-
tionships between members and 
grantee partners. It is our hope 
that we can continue to connect 
the girlfriends with the organiza-
tions in our community that are 
doing so much of the heavy work to 
support the people in this place we 
call home.
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“

Urban Gleaners can use volunteers to help with food 
distribution.

Portland Homeless Family Solutions encourages volun-
teers and in-kind donations. They host a Salon every 
month to update community members about issues and 
needs.

Achieving The Dream’s PDX Bridge Initiative (Formerly 
Gateway to College National Network) has recently devel-
oped a crowdfunding platform. Donations up to $1,000 
per individual, for this calendar year, will be matched. They 
are also interested in connections to job shadow and 
internship opportunities for their students.

The August Wilson Red Door Project is looking for 
“socially conscious entrepreneurs who would be interest-
ed in investing in and partnering with the Red Door as we 
grow our organization and our reach,” and they are inter-
ested in finding people who have experience in Develop-
ment and interest in volunteering this expertise.

KairosPDX posts a wish list on their website and periodi-
cally looks for “Ambassadors” who are adult volunteers 
supporting students during assessments and projects. 

Red Lodge Transition Services has a link on their website: 
“How You Can Help” Everything from donating bus passes, 
clothing and hygiene items to help with finding stable 
housing and employment opportunities.

Girlfriends are connected 
in myriad ways from 
delivering meals to 
serving on boards, 
from attending functions 
to making significant 
financial contributions.

“

continued from page 11

http://urbangleaners.org
http://www.pdxhfs.org
https://www.gatewaytocollege.org/pdx-bridge/
https://www.crowdrise.com/o/en/campaign/gateway-to-college-2019/stand-together
https://reddoorproject.org/contact
http://kairospdx.org
https://redlodgetransition.org
https://redlodgetransition.org/transition-center/how-you-can-help/
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RIPPLE EFFECTS

Construction on the new building is progressing

PHFS brand new building

PHFS is connected closely to 
ninetynine girlfriends member 
Benna Gottfried. PHFS 
Development Director Emma 
Hoyle doubles as a ninety-nine 
girlfriends fellow, and Benna is 
her mentor. Benna connected 
PHFS with her adver-tisement 
agency Sheepscot Creative, which 
is now working with PHFS to 
produce some video content and 
help elevate PHFS' brand – pro 
bono!

This year, PHFS Board Chair and 
girlfriend Phyllis Leonard, along 
with Development Director Emma 
Hoyle, attended the ninetynine 
girlfriends Engagement Party 
kickoff event. At the event they met 
girlfriend Renee Gorham, who 
generously donated three 10-per-
son tasting menu dinners at Toro 
Bravo Restaurant Group to PHFS' 
live auction. Moreover, she donat-
ed a wine-tasting trip to Lebanon 
(the Country, not city!) As if that 
wasn't enough, Renee agreed to 
be PHFS' business partner for the 
2019 Give! Guide, donating a free 
burger at Bless Your Heart for 
every $25+ donation, a tasting 

Homeless Services. PHFS is hon-
ored to be featured in this way to 
help spread awareness about how 
many families with children expe-
rience homelessness - and about 
how preventing homelessness 
before it starts is a better solution 
for homelessness.

menu to raffle to a $500+ donor, 
and five $50 gift cards for a Big 
Give Day.

Ninety-nine girlfriends member 
Sarah Reppenhagen, an early 
childhood development expert, 
reached out to offer her expertise 
to PHFS to help provide better 
services to young children in their 
programs ages 0-3. Sarah is now 
advising PHFS on creating 
programs for children experienc-
ing homelessness so they can be 
preschool ready and stay on track 
in their development.

Ninety-nine girlfriends members 
Tammy Wilhoite and Linda Smith 
are co-hosting a table at the PHFS 
Family Reunion Fundraiser on 
October 11, 2019. They’ll organize 
a table of ten girlfriends cheering 
PHFS on at its biggest fundraiser 
of the year!

Brandi spoke at the girlfriends’ 
Topic Talk on Homelessness this 
spring, sharing the stage with 
Marc Jolin from the Joint Office of 

Portland Homeless Family Solutions (PHFS) 
Executive Director Brandi Tuck shared a summary of ripple 
effects they have experienced as a result of being in the 
ninety-nine girlfriends community:

2017
$100,000
IMPACT
AWARD
WINNER
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Core Mission Finalists 
Our membership voted to award $12,200 each to five Core Mis-
sion/Runner-up nonprofits to support the organizations’ work in 
our region. These five grants are unrestricted. Check out their 
work.

ninety-nine girlfriends

https://ninetyninegirlfriends.com/
https://virginiagarcia.org
https://virginiagarcia.org
https://gorgefriends.org/
https://oregoncasanetwork.org/
https://oregonbravo.org/
http://www.adelantemujeres.org/


work for the grantee partner that 
is just for us. Their focus needs to 
be about their work and their 
constituents.”

Maura agreed, and described the 
approach to ongoing reporting. 
“We’ve designed casual check-
points throughout the year to 
gather stories and progress, and 
more formal ones at the end of 
every year to be able to share 
details as it makes sense through 
our channels.” These updates go 
to the Grants Steering and Com-
munications Committees.

From the time the Impact Award 
grant agreement is drafted, the 
conversation with the partners 
focuses on determining which 
measurements should be included 
in those year-end reports, sched-
uling contacts points between 
ninety-nine girlfriends and our 
grantee partner, and identifying 
what support we can provide our 
grantee partner as we work 
together over the period of the 
grant. This may be a 
one-or-two-year initial commit-
ment; although we tend to keep in 
touch with former grantee part-
ners after a grant is completed. 

Maura explained the upsides to 
this approach to accountability. 
“Having a light touch on reporting 
reinforces the belief that they know 
their work best and that we sup-
port their expertise. We want them 
to lead our conversations.” This 
also maximizes our partners’ use 
of their award. “Reporting can be 
really expensive internally. We 
want to make sure their time and 
money can go to the goal we origi-
nally invested in.” 

Cultivating a relationship rather 
than imposing documentation 
requirements helps ninety-nine 
girlfriends to avoid becoming a 
drain on the very work we were 
inspired to support. 

IMPACT TEAM by Bethany Atkins & Trish Bowcock

ninety-nine girlfriends
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Just as our collective giving circle 
is a little different than a typical 
grantmaking foundation, at nine-
ty-nine girlfriends we also have 
our own take on measuring the 
impact of the awards we grant.

Foundations and grantmakers of 
all stripes track their grant 
outcomes in some fashion. As 
ninety-nine girlfriends set up our 
Impact Team, we chose to adopt a 
broad mindset, to reflect our com-
mitment to our members’ interest 
in learning not only about impact 
but about grantmaking in general. 

We sat down with Maura Koe-
hler-Hanlon and Deborah Edward 
to learn more about how they 
approach the team they lead. 

The typical roles of an impact com-
mittee in a collective giving circle 
are in writing the grant agree-
ments and reporting requirements 
that comprise the formal aspects 
of the relationship between a 

grantmaker and its grantees. 
We’ve learned from our colleagues 
that in collective giving the impact 
review encompasses more than 
simply tracking whether a grantee 
has met its program objectives.

At ninety-nine girlfriends we 
call our grantees “partners", 
which is rooted in our 
philosophy that we continue to 
support organizations we believe 
in beyond the grant, and we 
respect the expertise they have in 
their work. At the same time, it is 
our Impact Team’s responsibility 
to ensure that the grant 
money goes toward its intended 
purpose, and to bring stories 
about the progress of those 
awards back to the membership. 

Accordingly, our grant agreements 
ask our grantee partners to give us 
feedback but do not ask them to 
create new systems for reporting. 
Deborah explained, “We feel 
strongly that we trust our grantee 
partners to tell us what they want 
to use as indicators of success.      
Our intention is to avoid adding  

girlfriends Deborah Edward and Maura Koehler-Hanlon

continued on page 16



In service of this type of partner-
ship, the Impact Team created the 
Liaison role. For the 2018 grantee 
partners, the team assigned two 
girlfriend members to each grant-
ee partner to serve as their points 
of contact as they worked toward 
their project goal. Finalists and 
core mission grantees were also 
assigned liaisons. Our liaisons not 
only make sure that reports and 
feedback are shared; they expand 
opportunities for engagement 
between our grantee partners and 
our members.

As Maura described it, “We 
offer the opportunity to take this 
interaction beyond a check... [The

grantees] have access to a group 
of women who feel invested in the 
success of that project. Many of 
our partners have taken that as an 
opportunity to build relationships 
through storytelling.”

The liaison role has been interest-
ing and educational for those who 
have filled it. Deborah explained, 
“We made it up the first year. We 
asked someone from the grant 
review team to follow up and be a 
connection. Over time we’ve clari-
fied what the roles are and it has 
worked well to have an informal 
but clear bridge.” 

This last year, the team offered 
a liaison training/information 
session and toolkit for those who 
volunteered. The liaisons don’t 
necessarily have a background 
with nonprofits or funders, so it’s 
an opportunity to listen, learn, and 
cheer on the partners. Maura 
added, “[the role] requires taking 
cues from the partner, and we’ve 
had a whole range of what they 
want that to look like.”

The liaison program helps nine-
ty-nine girlfriends go along on the  
the grantee partners trail, which 
typically has a few twists and 
turns. Deborah pointed out, 
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IMPACT TEAM’S ROLE
IN GRANTMAKING & 
MEMBER EDUCATION

Ninety-nine girlfriends 
grants are awarded in 
December of each year.

Ninety-nine girlfriends 
enters written grant 
agreements with each 
Grantee Partner outlining 
fiduciary responsibilities.

Liaisons (member volun-
teers) are trained and 
work in teams of two with 
each Grantee Partner 
throughout the duration of 
their grant.

Grantee partners share 
stories with their liaisons, 
who share those stories 
with the Communications 
Team.

The Communications 
Team shares the stories 
with membership through 
the newsletter, emails, 
Facebook, Instagram, and 
Ripple Effects

The Impact Team contin-
ues to work with Grantee 
Partners throughout the 
duration of the grant to 
measure success and 
ensure fiduciary responsi-
bilities are met.

“$100,000 is hard to get in the 
Portland market. It’s like invest-
ment capital providing an opportu-
nity to 'pivot'. They may need to 
spend a little more time figuring it 
out, because it’s a bigger lift or a 
bigger change from what they’ve 
been doing to advance their mis-
sion.” 

At the same time, because the 
typical project funding from us is 
over two years. We know a group 
can’t cure something in that time 
period, she added, “We won’t cure 
something in two years. Our funds 
may help a grantee partner get set 
up in a direction that will help 
them move forward. Because we 
are often funding some kind of 
large change, we and they can’t 
know exactly what the journey will 
look like in advance.”  

Maura chimed in, “The minute we 
vote someone in, we are invested 
in them driving toward an objec-
tive. Because we are supporting 
organizations going for these large 
goals, sometimes the course not 
being straight is a sign we are 
investing in the right things.”

Deborah nodded. “And it can be a 
sign that our partners are thinking, 
adapting, understanding the situa-
tion, and adjusting as they need to. 
This is part of the reason that we 
really believe in large grants.”

Maura concluded, “Our job as an 
impact team is to support them as 
they navigate that journey—wheth-
er it’s exactly what they wrote 
down on paper or whether it is 
twists and turns and all of the 
beauty that comes along that 
path—while keeping laser focus on 
that ambitious goal.”

 Want to know more about out-
comes from past year grant-
ees? Email the Grants Steering 
Committee to learn more.

continued from page 15

mailto:pipdenhart@me.com
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Membership Recruitment Chart
Hand Charted by

Jinx Faulkner
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Just as ripples spread out when a 

single pebble is dropped into water, 

the actions of individuals can have 

far-reaching effects. 

-Dalai Lama

Special thanks
 

Special thanks to Ripple Effects 
contributors, including all of our 
wonderful current Grantee Part-
ners who so graciously took time 
to work with us on our 2019 

edition of Ripple Effects
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Who We Are

Ninety-nine girlfriends is a local 
initiative of women from diverse 
perspectives united by shared 
passions for making the world a 
better place.  We are a 501(c)(3) 
nonprofit using the power of 
collective giving to create trans-
formative change in our commu-
nity. We engage local women in 
informed philanthropy and 
investment in the community, 
striving for impact by making 
significant grants and becoming 
more informed and engaged 

philanthropists. 



Please stay in touch by checking our website: 

Add us to your address book

Like us on Facebook:

Follow us on Instagram:

Follow us on Linkedin: 
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