
ninety-nine girlfriends
COLLECTIVE GIVING FOR IMPACT:  PORTLAND & SW WASHINGTON

OUR MISSION
Ninety-nine girlfriends believes in the power 
of collective giving to create transformative 
change in our community of Portland Metro/
SW Washington. We are an inclusive women’s 
collective giving organization that provides 
opportunities for learning and grant-making 
to engage local women in our community. We 
strive for impact by making significant grants 
and becoming more informed and engaged 
philanthropists.

HOW WE DO IT
This is how we turn $1,000 into a meaningful 
$100,000 gift. We do it by pooling our resources.
Each of us contributes $1,100 annually with 
$1,000 going towards an annual cycle of grant 
making. Together we examine our community’s 
needs, review opportunities and select one 
group to receive a $100,000 grant to be spent on 
furthering their mission. We award grants that 
address one of five issues that affect our com-
munity: (1) Environment, (2) Education,  
(3) Health and Wellness, (4) Family/Human 
Services, and (5) Arts and Culture. By educating 
ourselves and sharing our passions and values, 

our grant  
making helps 
our region while  
 enhancing our 
individual  
philanthropy.

NEW MEMBER ORIENTATION – 2019

ORGANIZATIONAL VALUES

Collective: We believe in the power of collective 
giving. By bringing women together for collective 
philanthropy, we have a profound impact on our 
community.

Impact: We are motivated by having transforma-
tive impact in our four-county region. 

Parity: The organization is dedicated to parity. 
Everyone contributes the same amount each 
year. And every woman has one vote for our 
grantmaking decisions. 

Transparency: We share our process, our 
decision making steps, our finances. 

Interaction: We believe in the power of connection 
and friendship. All of our events have a conver-
sation component. We have so much to learn 
from each other.  

Empowerment: By educating ourselves about 
our community needs and dynamics, we move 
from being donors to strategic investors and 
partners in our community. 

Decentralized Leadership: To pull off this 
endeavor, there are many tasks. We trust each 
other to lead and make decisions with the core 
values of the organization in mind. 

Inclusion: We welcome all individuals who 
identify as a woman and have a connection to the 
Portland Metro/SW Washington region to join us. 
We believe our organization and grantmaking are 
stronger when diverse voices participate. We  
create opportunities for women who cannot 
make the full financial contribution through 
sponsored membership, our Fellows program,  
or a special accommodation. 

Volunteer: We do not have a staff. When you 
hear, “they will do it,” always remember “they” 
is “us.” 

Choose Your Level of Involvement: The only 
membership requirement is to donate and 
participate in the vote. You are invited to be 
more involved by joining or leading a team 
working on recruitment, grant making, events 
or communication.



GRANTMAKING PRINCIPLES

•  Transformational impact. Our awards posi- 
tively affect the lives of many people broadly, 
or a smaller number of people very deeply.

•  Responsiveness. We support activities  
that respond to a critical need, or provide an 
innovative approach to a time-worn problem.

•  Meaningful contribution. We want our  
Impact Award funds to be a primary catalyst 
to advance the work, not just a small portion 
of the funding.

•  Initiative and risk-taking. Our grant making 
actively encourages bold ideas and leadership.

•  Promising Approaches. We value approaches 
that are supported by evidence — whether 
that evidence comes from deep experience in 
a community or field, evaluation research, or 
other assessments informing your work. 

•  Demonstrated capacity for implementation.  
We support organizations that have a track 
record of effective action.    

•  Learning orientation. We invest in  
organizations that demonstrate skill at  
creating, acquiring and transferring  
knowledge and insights. 

•  Inclusion. We support activities that advance 
equity by including the voices of constituents 
in their planning and leadership.

•  Nondiscrimination. We do not discriminate  
on the basis of ethnicity, color, religion, 
gender, gender identity or expression, sexual 
orientation, physical circumstances, age,  
status as a veteran, or national origin.  
Grantees must hold similar standards.  
Requests from organizations known to have 
discriminatory policies will not be considered.

GRANTMAKING FOCUS AREAS
Proposals respond to a demonstrated need in 
one of five focus areas. We use these focus area 
categories to structure our review process. 
Often a proposal can fall into more than one 
area. It’s the applicant’s decision which focus 
area best reflects the intent of their project.

Arts & Culture
Projects that enhance opportunities for creative 
expression that strengthens social fabric, highlights 
social issues, or engages specific constituencies 
(particularly those who are currently underserved) in 
the arts or arts education, broadly defined to include: 
visual arts, theater/performance, dance, cultural 
arts, music, film, media, design, humanities, and 
the study and application of the arts to the human 
environment.

Education & Lifelong Learning
Projects that improve educational equity, opportunity, 
or education-related services for children and youth, 
from preschool through post-secondary; out-of-
school time and summer learning, especially related 
to closing achievement and opportunity gaps; youth 
workforce development; college and career readiness; 
family involvement in their children’s learning; adult 
literacy, and adult workforce development for under-
served communities.

Environment & Sustainability
Projects that improve, preserve, or revitalize open 
spaces, natural resources, and/or facilities; promote 
the resiliency and welfare of natural habitats; mitigate 
the impact of environmental hazards on specific  
populations or species; promote environmental 
justice, or encourage research, public awareness, 
policy, or education relating to natural ecosystems 
or the built environment. or education relating to 
ecosystems or the environment.

Family & Human Services
Projects that contribute to maximizing the safety, 
success, and quality of life for all people living in our 
community, with a focus on preventing as well as 
remediating threats to well-being for under-served 
groups of people, and with an emphasis on improving 
systems to create greater equity.

Health & Wellness
Projects that improve health and prevent health 
risks, including endeavors focused on overall well-
ness, access to care, health equity, coordination of 
behavioral, physical and mental health services, and 
addressing social determinants of health.



May 15—Grant opportunity announcement made to nonprofits.

June 24—Letter of Interest submission deadline.

 September 6—Announcement of 20 semi-finalists, 
four from each focus area.

October 4—Full proposal submission deadline.

November 1—Announcement of 10 finalists, 
two from each focus area.

November 18—“Meet the Finalists” 
event for members and finalists.

November 18-25
Member online voting.

December 11 
Awards Ceremony 

with Impact 
Award Winners 

and Finalists

2019 GRANT MAKING TIMELINE AND PROCESS
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Every choice we make can be a celebration of the world we want. 
—Frances Moore Lappé



OUR ORGANIZATIONAL COMMITTEE STRUCTURE

Key Member Dates for 2019

May 15 Grant opportunity announced

November 18  Meet the Finalists 

November 18–25  Online member voting 

December 11  Celebration/Awards Ceremony

General Flow of Activities for 2019

January to May  
New member recruitment, Learning Labs,  
Forums, World Cafes and Membership  
Recruitment.

June to December   
New Member Orientation, Learning Labs, 
Grantmaking, Member Survey, educational and 
social events.

ninety-nine 
girlfriends

2019

             Membership—Jinx & Eileen
        • Recruitment/World Cafes
      • Fellows Program
    • Inclusion Team
  • Summer Socials

          Grants Steering—Pip & Holly             
• Outreach/Intake
      • Grant Review Teams
            • Finance Review Teams
                 • Voters Guide

Events— Jinx & Tracy
    • Venues
         • Sponsors
                • Hospitality
                     • Mindful Minglers

            Operations—
             Erin & Deborah
              • Finance
          • WCGN Network 
              Relationship
       • Directory
• Technology

Coordinating Council—Deborah, Eileen, 
Jude, Holly, Erin, Jinx, Pip & Tammy
 • Management & Coordination
     • Budget
             • Strategic Direction

Communications—Eileen & Trish
    • E–News
            • Website
                   • Press
                         • Social Media

    Member
Education —
 Deborah & Tammy
 • Forums
   • Workshops
      • Educational Resources
         • Learning Labs

• Voting
• Impact Team

Contact us: 
info@ninetyninegirlfriends.com  n  www.ninetyninegirlfriends.com

4110 SE Hawthorne Blvd #938, Portland OR 97214


